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  ASSOCIATION STRATEGIC PLAN  
(OBJECTIVE 1) Using hearts, hands and voices: St. Mary’s School will be known as a community of academic 
excellence. 

     (Strategy 1) Analyze and evaluate curriculum and instructional practices. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Review current research in 
language arts curriculum and instructional 
strategies. 

Fall 2013 Teachers of 
Grades 1 & 5 

Teachers of Grades 1 & 5 did an Internet search. Three articles 
were distributed to the staff November 21st. The articles were: 
Best Practice in English Language Arts: Recommendations on 
Teaching Reading @ www.cdpheritage.org/educator, Marzano 
Art and Science of Teaching Framework @ 
www.MarzanoEvaluation.com, Processing a Written Text: 
Thinking within the text, Thinking Beyond the text, Thinking 
About the text @ www.sbschools.org. They were asked to read, 
highlight, and take notes. The articles were discussed at the 
December 2nd faculty meeting. 

 (Action Step 2)  Analyze and revise language arts 
standards based on findings. (“I Can” statements 
refined – student outcomes.) 

Winter 
2013 

Grade Level 
Teachers 

During the January 20th in-service day, all staff worked on 
writing. As a result, the staff adopted the Lucy Calkins writing 
curriculum for grades 3 – 6. The K – 2 teachers plan to use the 
Superkids writing component more effectively and consistently. 
Staff agreed that “I Can” statements are easier to convey 
objectives to students than the 2010 Minnesota Academic 
Standards for English and Language Arts. “I Can” Common 
Core! @ www.thecurriculumcorner.com is and will continue to 
be used as a reference to check off student learning. 

 (Action Step 3)  Review curriculum for gaps and 
overlaps and adjust as needed. 

Winter 
2013 

Grade Level 
Teachers 

This was done by the staff at the January 20th in-service day. 
Teachers brought their curriculum books and packets of “I 
Can” statements. Each grade level shared their “I Can” 
statements and the group watched for overlapping and gaps. 
Any issues that were discovered were addressed. 

 (Action Step 4)  Examine current language arts 
resources. 

Spring 
2014 

Teachers of 
Technology 
and Grade 3 

Third grade piloted the Lucy Calkins writing curriculum. After 
using it for about six weeks, the teacher went over all of the 
components of the curriculum and what is available in the 
program with the staff. St. Mary’s will fully implement this 
writing program in the fall of 2014. 
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 (Action Step 5)  Implement revised language arts 

program. 
Fall 2014 Grade Level 

Teachers 
Implementation was started at the beginning of the 2014-2015 
school year. Teachers of grades K – 2 were encouraged to 
utilize the Superkids writing component more effectively and 
consistently. Elements of Lucy Calkins writing curriculum have 
been used in grades 3 – 6. 

 (Action Step 6)  Evaluate revised language arts 
program. 

Spring 
2015 

Grade Level 
Teachers & 

Administrator 

Reading was evaluated by utilizing students’ AIMSweb and 
Fountas and Pinnell results for grades K – 2 and MAP results 
for grades 3 – 6 to set goals to guide instruction for 2015-2016. 
Writing will be evaluated during the 2015 – 2016 school year. 

 Repeat steps 1-6 for math. 2014-2015 TBD Spring 
2014 

On June 2nd, the plan for math was discussed. Action Steps 
were written and staff was assigned. Work on the first Action 
Step will begin in the fall. One primary teacher and one 
intermediate teacher will review current research in math 
curriculum and instructional strategies. 

 (Action Step 1)  Review current research in math 
curriculum and instructional strategies. 

Fall 2014 Teachers of 
Grades 3 & 5 

Teachers of Grades 3 & 5 distributed two to articles to the staff 
October 20th. The articles were: The Effective Mathematics 
Classroom from Algebra Readiness, Cycle 1 and What Does 
Good Mathematics Instruction Look Like? by Nancy Protheroe 
in Principal, September/October 2007.  

 (Action Step 2)  Analyze and revise math standards 
based on findings. (“I Can” statements refined – 
student outcomes.) 

Winter 
2014 

Grade Level 
Teachers 

The teachers discovered that they couldn’t use only “I Can” 
statements because of Common Core. They decided it would be 
better to do Action Step 3 first and come back to Action Step 2 
later. They will create “I Can” statements to align with the 
Minnesota math standards during the 2015 – 2016 school year. 

 (Action Step 3)  Review curriculum for gaps and 
overlaps and adjust as needed. 

Winter 
2014 

Grade Level 
Teachers 

In September, the teachers spent an in-service day comparing 
their math books to the standards. The group watched for 
overlapping and gaps. Issues that were discovered were 
addressed. Teachers will continue to supplement the current 
math book with other resources to compensate for any gaps 
that were discovered. 

 (Action Step 4)  Examine current math resources. Spring 
2015 

Teacher of 
Technology 
and Grade 

Level Teachers 

In the spring, K – 4 math curriculum maps from Melrose Area 
School were shared with St. Mary’s. These maps were reviewed 
and will continue to be valuable resources. In addition to maps, 
math books, and standards there are learning goals, scales, 
and assessment results. Websites, including the Marzano 
iObservation site, are also resources that could be beneficial. 
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 (Action Step 5)  Implement revised math program. Fall 2015 Grade Level 

Teachers 
2015-16 Finished matching standards to math book. Notes in 
curriculum handbook for math standards not covered in book. 
Only put in assessments created by teacher. 

 (Action Step 6)  Evaluate revised math program. Spring 
2016 

Grade Level 
Teachers & 

Administrator 

2015-16 Our goal is to have a standardized based math 
curriculum. We begin our final review of the standards in 
March. We will continue to use the tools we have to meet the 
standards. 

 Repeat steps 1-6 for science. 2015-2016 TBD Spring 
2015 

2015-16 We have read articles from www.stemeducation.org and 
discussed them at a faculty meeting.  

We began the year with curriculum mapping for science. The Diocese 
has decided to go back and unpack the math standards from our 
Marzano meetings throughout the year. We will concentrate on 
unpacking science standards next year. We will check for gaps and 
overlaps in the fall after we unpack standards.  

We will be looking at science next fall and decide and see what 
resources are needed. Added Science A to Z as a resource to some 
classes. 

Nothing to implement at this time. We have had discussions about not 
buying new programs but finding resources necessary to meet 
standards. 

 Repeat steps 1-6 for social studies. 2016-2017 TBD Spring 
2016 

 

 Repeat steps 1-6 for religion. 2017-2018 TBD Spring 
2017 

 

     (Strategy 2) Develop a written school-wide philosophy of assessment. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Research current information on 
assessments. 

Winter 
2013 

Administrator Research was completed and shared with the staff during the 
winter. 

 (Action Step 2)  Generate a written communication 
that outlines the school’s view on assessments. 

Spring 
2014 

Teachers & 
Administrator 

The Philosophy of Assessment will be included in the parent 
and faculty handbooks in the fall of 2014. 

 (Action Step 3)  Distribute to stakeholders. Fall 2014 Administrator The Philosophy of Assessment was included in the parent and 
faculty handbooks in the fall of 2014. It is also on the school’s 
website. 

(Strategy 3) Utilize assessments to monitor curriculum, instructional strategies, and learner progress. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Research best assessment Winter Teachers of In January, the technology and grade 4 teachers did an Internet 



©  2013      Last Updated: March 14, 2017 

 
4 

practices and tools. 2013 Technology & 
Grade 4 

search and reviewed the Educational Leadership magazine. 
They sent two articles via email to all staff. They were Chapter 
1: Classroom Assessment: Every Student a Learner from a 
textbook and Thoughtful Assessment with the Learner in Mind 
by Jan Chappuis found @ www.ASCD.org. Staff read and 
discussed them at a March faculty meeting. 

 (Action Step 2)  Provide teachers with professional 
development in analyzing and using assessment 
results. 

Winter 
2013 & 
Spring 
2014 

Administrator On April 30, staff met with the District curriculum coordinator, 
Terryl Pearson, for the second time to discuss how we are 
using our test results. 
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 (Action Step 3)  Develop a process for linking 

current instruction to standards and assessments. 
Winter 
2014 

Teachers of 
Grades 2 & 3 

There have been discussions of including classroom written 
assessments and tracking learning goals in the curriculum 
handbook. 

 (Action Step 4)  Add the process for linking current 
instruction to standards and assessments to the 
staff handbook. 

Fall 2015 Administrator 2015-16 Add assessments teachers have created in all curriculum 
areas to handbook. We have started discussions about what 
formative and summative assessments are.  

     (Strategy 4) Develop a program to meet the needs of advanced learners. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Research best practices. Winter 
2013 

Teachers of 
Kindergarten & 

Grade 6 

At the end of March, the Kindergarten and grade 6 teachers did 
an Internet search. They sent an article titled Differentiating 
Instruction for Gifted Learners: A Resource for Classroom 
Teachers by Deirdre Kelly, Lake Sybelia Elementary from 
September, 2011, to all staff. 

 (Action Step 2)  Visit existing programs. Spring 
2014 

Teachers of 
Grades K & 6 

These visits will be completed in the fall of 2014 as we 
determined that spring is not a good time of year for either 
Kindergarten or sixth grade teachers to be out of the building. 

Research was conducted in January of 2015 via the Internet 
and phone calls. LPGE does Great Books & Math Masters and 
Alexandria has a summer program.  

 (Action Step 3)  Develop a plan. Fall & 
Winter 
2014 

Teachers & 
Administrator 

Teachers will utilize more Café to differentiate and individualize 
instruction within the classroom. The plan is also to keep 
researching and possibly ask parents if they’d be interested in 
after school enrichment activities. 

 (Action Step 4)  Implement plan. Fall 2015 Teachers & 
Administrator 

2015-16 Programs used to differentiate: Daily5/Café, Words their 
Way, IXL. No funds or staff available. Differentiate within the 
classrooms. A coding club was offered in the spring by a 
parent volunteer.  

 (Action Step 5)  Evaluate and revise the plan Spring 
2016 

Teachers & 
Administrator 

2015-16 No formal evaluation was created. The plan is to continue 
using the programs previously mentioned in Fall 2016. 
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(OBJECTIVE 2) Using hearts, hands, and voices: St. Mary’s School will create a safe and comfortable learning 
environment and school climate. 

     (Strategy 1) Develop a volunteer and support staff orientation. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Gather samples of volunteer and 
support staff practices from other schools. 

Fall 2013 Teacher of 
Technology 

In October, four samples were collected and reviewed. 

 (Action Step 2)  Create a volunteer and support 
staff procedure. 

Winter 
2013 

Teacher of 
Technology & 
Administrator 

The St. Mary’s Catholic School Volunteer Guidelines document 
was created and reviewed with administration in January. It was 
presented to the staff at an April faculty meeting. 

 (Action Step 3)  Utilize the procedure to guide 
volunteer and support staff orientation. 

Fall 2014 Administrative 
Assistant 

The procedure was used in the fall as a guideline for new 
volunteer orientation. It was primarily used for volunteers in 
kindergarten, the office, and the media center. The kindergarten 
teacher met with all volunteers and requested that they sign the 
form. 

 (Action Step 4)  Review the volunteer and support 
staff procedure. 

Spring 
2015 

All Staff Staff who used the procedure said it worked well. It will be 
continued. 

     (Strategy 2) Create a program to teach social skills to students. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Using the Mission Statement as a 
guide, determine the social skills needs at St. 
Mary’s School. 

Fall 2014 Teachers of 
Grades 2 & 4 

Results of a parent survey from Spring 2014 were reviewed and 
analyzed to determine needs. 

 (Action Step 2)  Research social skills programs. Fall 2014 Teachers of 
Grades 2 & 4 

It was discovered that St. Mary’s doesn’t need additional 
resources. Instead the staff needs to follow through with 
programs the school already has. Those programs include: 
SMS Spirit, PBIS, Boy’ Town Social Skills 

 (Action Step 3)  Select or create a program that 
meets the needs at St. Mary’s School. 

Spring 
2015 

All Staff The teachers will re-implement the Boys’ Town Social Skills 
program and use it more effectively in conjunction with the 
SMS Spirit. Staff will determine the order the Boys’ Town skills 
will be taught in the fall. The skills will be added to report cards.  

 (Action Step 4)  Implement social skills program. Fall 2015 All Staff 2015-16 Struggling for consistent use and follow through of Boys 
Town. Top Twenty will be used in the fall to address the social 
skills needs of our community.  

 (Action Step 5)  Evaluate social skills program. Spring 
2016 

All Staff 2015-16 Collect Stop and Think tickets to see what areas we need 
to focus more instruction or look at what areas are causing 



©  2013      Last Updated: March 14, 2017 

 
7 

students to move to yellow and address those areas more.  
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     (Strategy 3) Utilize the new discipline program effectively. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Research evaluation tools of 
program. 

Spring 
2014 

Teachers of 
Grades 1 & 6 

In the spring, an Internet search of evaluation tools for the PBIS 
discipline program was conducted. Research results will be 
shared with the staff in the fall. 

 (Action Step 2)  Customize an evaluation tool for St. 
Mary’s School and create a way to annually 
evaluate the program. 

Fall 2014 Teachers of 
Grades 1 & 6 

A parent survey was conducted in early spring. 

 (Action Step 3)  Utilize results of evaluation to 
modify the program. 

Spring 
2015 

All Staff The survey results indicated that discipline is improving and 
parents are happier with the discipline program. It was 
suggested that St. Mary’s School showcase good behavior. 
School Wide Planning & Assessment Behavior Plan Goals for 
2015 – 2016 were outlined and discussed at the May 18 faculty 
meeting. 

     (Strategy 4) Develop an informational packet for new teachers and long-term substitutes. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Develop a new teacher checklist. Fall 2015 Teacher of 
Kindergarten 

2015-16 The school administrative assistant has detailed notes 
about events that occur during the year. 

 (Action Step 2)  Create detailed descriptions of 
activities throughout the year (examples: 
discipline program, marathon, auction). 

Fall 2015 Teachers of 
Grades 3 & 5 

2015-16 Created a new student guide. Put in a binder available to 
new staff: Fundraisers, Grandparents Day, Marathon, discipline 
program. 

 (Action Step 3)  Review effectiveness of packets. Spring of 
New 

Teacher’s 
First Year 

Administrative 
Assistant & 

New Teacher 

 

(Strategy 5) Develop maintenance plans. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Collaborate with parish 
maintenance committee to identify school needs 

Fall 2016 Administrator  

 (Action Step 2)  Develop a maintenance plan with 
custodians to include a checklist for daily, weekly, 
quarterly, and yearly tasks. 

Fall 2016 Administrator 
and Staff 

 

 (Action Step 3)  Develop a long-range plan to 
include larger necessary projects. 

Fall 2016 Maintenance 
Committee 

 

 (Action Step 4)  Review the plans to assess 
effectiveness. 

Spring 
2017 

Administrator 
and Staff 
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(OBJECTIVE 3) Using hearts, hands, and voices: St. Mary’s School will be sustainable into the future. 

     (Strategy 1) Provide support to administration on financial matters. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Develop a committee. Fall 2015 Administrator, 
Pastor, & 

School Board 

2015-16 The finance committee and administration worked 
together on preparing a subsidy figure that was approved by 
the parish council. 

 (Action Step 2)  Define core elements of 
administrator’s financial planning responsibilities. 

Winter 
2015 

Committee 2015-16 The administration with the school board prepared and 
recommended the school budget to the finance & parish 
council. The finance committee and parish council determined 
the parish subsidy. The school board handled the details of the 
budget.  

 (Action Step 3)  Identify means and tools to support 
administrator decision-making. 

Spring 
2016 

Committee 2015-16 The finance committee and administration worked 
together on preparing a subsidy figure that was approved by 
the parish council. 

 (Action Step 4)  Implement support. Fall 2016 Committee  

 (Action Step 5)  Evaluate and revise as needed. Spring 
2017 

Committee  

     (Strategy 2) Develop a plan to increase our endowment contributions. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Create a study team to research 
ways that other schools are increasing their 
endowment. 

Fall 2014 Marketing 
Committee 

Administration has asked the marketing committee to address 
this more than once, but nothing took place. In January, the 
marketing committee was re-evaluating its purpose and goals.  

 (Action Step 2)  Create a plan from information that 
was gathered. 

Spring 
2015 

Marketing 
Committee 

Administration reported that the school endowment committee 
is not pursuing it at this time and it is not a priority for the 
marketing committee. 

 (Action Step 3)  Implement the plan. Winter 
2015 

Marketing 
Committee 

2015-16 With a major church fire taking place this year. Funds that 
are directed to the endowment fund are being accepted. 
However we do have a church fire restoration fund, which is a 
priority at this time.  

 (Action Step 4)  Evaluate the plan. Winter 
2016 

Marketing 
Committee 
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     (Strategy 3) Create a plan to communicate with alumni. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Create an alumni committee and 
research ways that other schools are 
communicating with alumni. 

Spring 
2014 

Marketing 
Committee, 

Administration, 
& School Board 

Administration has approached the marketing committee twice 
this year about creating an alumni committee. It continues to be 
an item of discussion. No action has been taken. 

 (Action Step 2)  Compile a database of names and 
contact information. 

Spring 
2015 

Alumni 
Committee 

Administration has reported that alums plan to work on 
compiling a database over the summer. 

 (Action Step 3)  Determine which avenues should 
be used to reach out to alumni and what message 
we want to send. 

Fall 2015 Alumni 
Committee 

2015-16 This will be addressed in the fall at the first marketing 
committee meeting. 

 (Action Step 4)  Explore ways to finance the 
initiative. 

Winter 
2015 

Alumni 
Committee 

2015-16 The marketing committee is working on an alumni list. 
Funds have been set aside for this initiative when we are ready 
to pursue our plan.  

 (Action Step 5)  Implement the plan to communicate 
with alumni. 

Spring 
2016 

Alumni 
Committee 

2015-16 This will be addressed in the fall at the first marketing 
committee meeting. 

 (Action Step 6)  Evaluate the plan to communicate 
with alumni. 

Spring 
2017 

Alumni 
Committee 

 

     (Strategy 4) Create a plan to reach out to the greater community. 
 Timeline Responsibility Progress Report 

 (Action Step 1)  Brainstorm ways the school could 
interact with local businesses. 

Fall 2015 Administration 
& Teachers of 
Kindergarten & 

Technology 

2015-16 Discussion about incorporating Random Acts of 
Kindness. We decided it would be more important to be more 
visible in our community instead of just businesses. April 
decided to discuss what the needs are in our community with 
our students. Fall 2016 devise a plan to implement.  

 (Action Step 2)  Implement a plan to work with local 
businesses. 

Fall 2016 All Staff  

 (Action Step 3)  Evaluate the plan to work with local 
businesses. 

Spring 
2017 

All Staff  

 


